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Tuesday — Mavch 5, 1996 - 3:00 purm.
Worksessicn

Fresent: Maycr Russell Martin, Presiging; Vice-Mayor Barkara Field;
Councilman ¥. Charles Cleninpger; Ccuncilmarn Edward C©. Hay
Jr.; Councilman Thomas . Sellers; Commcilman James J.
Exalsxi; and Couneilwman Charles R. Worley; Cliy Attorney
William =. glawter; City Menager James L. wWestbrock Cr.; and
City Clark Magdaler Burlescn

Angant Kaone
bl - CING

Mr. Cleve Mathaws, Past Cnair of the Aging Conrdirasing Conscrtium
Stearing Cemmiztse, e=ald that the Buncombe Ccunty Soard of Cemmissioners
have approved ar updated five-wvear aging plan for Bumcombe County. This
olan preovides the guidelines for allocating funds ts meet ths needs of
whe elderly and for =etilitg P ies that aZfagt them. Katurally the
Elar aftects residerts of Asleville.

Fe cutiined ths 1993-2000 strategic plac priorily goals, Liagse
being: {1} to make essential rransportation services available to all
tne eldarly who meed tnem: (2) te davelep 2 cohprehansive
coNmminicaticns/edunation program or aging issuss: (37 Te expand and
augmens pubklic and private programs of in-home ssrvicas; (£) to insure
thal yolurtasers are used sffectively to ald ip providing services for
the eldax! (53 En strerngthen heusing and related programs which exnable
independent living Zor the elderly population; and {6 to prapare for a
cuick responss te sudden new demands for suell servicas as adult
gavsadilt day kealth care.

Ee then briefes Council on the impacts That the goals would have
for tne City. {1} Transpor-ation. Honey for medical transpertation ran
sut ard nad %o be supplemernted kv the County. Mest ¢f tris
transportacion is nandled by the BOOST system, but the transit system of
Asheville is alse impertant te rthe eldarly. (Z) Informaticn abtat
Services. Tha City's canters that =ctrve the eleerly for recreaticn and
waal sites are key spotbs for improving informatien about garvicas to the
slderly. Thanse cemters will fsel th= pressure from tha irarassing
numbars of alder adults. (3} veluntesrs. heras naeds o e hertar
coordinaticn of -vs waricus voluvteer programs and better oriemtaticon of
voluateers abonk the wariery of servives avalilable to the elderly.
Corntinuing financial econstraints will impel the City to conglder greater
1se of volunreers. {4% In-Hewe care. Evan though the funding is neot
the respensibility of the City, when such cars helps more elderly peopls
comtimue to tiwe at kome, that impacts cn polize and fire services,
Lraffiz, access to shopping and demands for improvirg sidewalks and
strests. (5%) Fousing - £irce most older peoble want to live at home
insresd ef in npursing homes or grour homes, this incresses the need for
vamodeling heomes to handie wheel chalrs, maxke accesg easisr, and maxe
living easizr. When tha slderly can re longer live cn their owsz, but
are not ready for mirsing homes, they will turp Lo group homes.  Thare
will be & need to start a communlcatien program aboub group helles in
crier “c educate tke neighbortood. This sducatien prograe should also
include informaticn on Lecating day care facilities for older adults.

Mr. Mathews, and otherg, answered variocus guesticns from Counicil
as they relared to stabe cuts for tramspertaticn; health care previders;
and since the rumber of cider pecple are growing, will the mumber of
vourgar pecple decline.
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Mayor Martin, whe started a program in which he reccqrizes
citizens veaching 200, sald that he was glad chat these proklems are
beiny addressed npow and hopefully, with preper plamaisg, some can he
avoided in the fature.

Vica-Mayor Field smphasized that hevsing is very important issuae
and Feelsz like there ate several items that the Counsil can work with
the County Comrissionsrs an.

E HOUSTHG FRE TON

M=. Betn Maczka, Txecutive Jirecter of the Affcrdebie Housing
Coalition, stated that the Affordable Heusing Cpalition's mission 15 to
tge the S=zlents =rnd resgurces of the Coaliticr membar agencizs and Che
aohev:lie-Buncomba cermunity in promoting a wide rangs cr afiosrdakble
housing opiions whick lead to thriving, safe reighborheods and
‘ndividual and famiiv s=lf-sufficisncy. She then expiained what
affordable Msusing was, who is in need o decant, safe ard sanitary
housing, znd what the benelits are cf investing in afifeordakls housing.
She stressaed the nesd for affordzble housinmg is grezt and it will cnly
grow. She thanked City Counczil for their support and heped that Ccuancil
will continue te recognize this need.

Jpon inguiry ¢f vice-Msycr Fiel&, Ms. Maczka explained that two
studies are in progzess - cne regarding rthe number of homelass in
shelrers and the number ¢f hermeless cn the streets and The other being
bousing preferences Zor pecple with special needs.

When Councilman Skalski asked 1% the affordabvle Housing Coszliticn
would be willing to do & presertation similar te thls for the Cozliticn
of Azheville Kzighborhoods, Ms. Maczka indicated that they are schedoled
te o cne 1n Ap=i

FLUS L£3

Mr. Mixe Holcombe, Warer Resourcas Direster, familiarizec Citv
Council with the plarmed water systerm Zlushing and izs inmpact on
razidectial and commercial water customers in Asheville and muncombe
SounTy .

He said the water sysier has net been flushed in gver 15 years and
as & rasult, years of zccumulated sand znd sedimert results in muddy
water to customers whenl a water 1ine breaks or has to he shut down.

Tt's now Cime to clesr the system under contrclied cornditicns in crder
improve water gurality. This will be done ir two phases. FIrst the malin
lines will ke slsaned during the third and fourth weekends in March.
Then on April 1st, flushing of smelier lines will bagin and continue for
& weeks.

The Manacement Flushing Team nas worked for more than a year to
winimize the affects cof the uwpcoming flushing. 2An aggressive
advertising and public educaticn pregram developed by the team is now
underway to give water customers the facts about fiushing arnd help them
prepare fcr the event.

He felt this pressntation would prepave the Ceuncil to answer
guestions and offer suggesticps for mirimizing the effects of the
flushing oz City residents.

when Viece-Mayar Field inguired cn why the City walted soc long to

<jush rheir .ines, Mr. Holeoowhe feit that perhaps prior administraticns
Aidr't have tre ¥nowledge of just how essential flushing of the lires
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ware for good water quality and also at that Time there wasa't
sufficient hydraulic capacity.

Jpon inguiry of Viee-Mavor Field about 1f thers will ke a rekate
on the water kill, Mr. Holecuibe replied that the guestion was brougnt to
the attention ef the Ashevilis.zunscmbe Water Autheriry. The decision
was that there weould ke r»o rebatar however, ke Authority felt that
since ecitizens weuld net be using the water during these weekends, their
water bi_ls would be lower.

Councilman Cloninger commended Tity staff Zer thair work en this
prograr. and falt the Grave Park Inn shou”d be commended for their
offered assistance.

Upcn _nquiry of Couwmeilman Cloninger about the type of Zeedback
the City is gectting from restacrants and hotels abeut the flushing, Mr.
Holoomba replied that ky and large, there is tramsndevs support - a lat
due to the fact that the City has given them several months advance
notica.

When Mr. E.K. Edgerton inguired ahout the cost cf this program,
Kr. Eoleombe said that sorbined advertising and operaticnal costs will
excead $100,000. Al experses are budgeted for and will ke pald from
Zhe Eills that the water cusLomers Day.

Ol GRREBE NCERNING C 'S PARTICIFPATIC R LINE
UPGEMDE

Mr. Zoug Spell, Assistant Tity Manager. saild that in October of
1935, Cerber Products of Ashevilla sent a formal reguest to the City for
assistance with sewe» line improvements. The remeest was that the City
construct sewer line improvements (public) necessitaced by and in
cenjunctiorn with other wasts water system 1vpravemen 5 [p“*vate\ haingy
conducted by Garber. = public imprevemwents waick the City is keing
sckad to zesist with will besome part of the Metrepelitan Sewerage
District syster. The sstimated eget of these infrastructure
improvements is $36,530. Buncombe County nas bEeen asxed to particzipate
in the fdnd1ng of these imorovements. The County staff will recommend
o The Commisziconers fhat ths County pay for half of che improvements
with the ewpectation that the City would pay ier the other haif. The
tozml cosb to Che City would be $18, 250,

Mayor Martin resd a lather dated February 27, 1595, from Mike
ElSEHICP“, Vice Presidsnt and General Marager of Care -Froe Windeows,
wnich updated Ceurnpil on the progress of their goals. Tha letter read
in part “Sales inc-easad by 46% cver 1984 and this successfal year
prcv1ded = mosded Daszis from which fo expard our cutleok for 1%96. We
spent $86C0M on capital improvements during 1835, In addition, we hired
24 people for production duripg the year. we also utilized 24 temporary
ERRiICYSEes d=?1ng our weak seascn I[rom September through November. As
you may recall, we started the year with 100 employees in the company.
0fF rhe 2¢ pew hires wa have had a2 turncver of 8 netting oo 16 new
employess. There were also increases in the cffice which resulted in
total st=fFfiag of 122 emolovees. Twoe new product lies were Introeduced
in 1995 and agcounted fer most all our saies growth., During 1996 we
wiil be introducing two additional lines and as with 1595 we prosect
raoge intreddecisnme to comprize the greatest share cf our n2w sales
growkth_. Cur plans for 1996 imclude capital spending of $2.4MM anc a
sales incresse of 64% ower 1595. Expected new hires will ba 72 this
year of which 30 will likely be terporary employees Lo cover the higher
cesszcnal demand. Thisz weuld bring cur veak factery ewploymert of 128
employees with an additiocnal cffice sales staff of 42 making total
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employment reach 231 employees.” Mayer Martin sald that this is a
succass story resulting from the City's assistance.

It was the ccnsensus of Council te proceed with appropriate action
“¢ set a public hearing at the next formal meeting.

E5T0H OF NEXT CTTY f COl [£]

Citw Marager Westbrnok said that the Brhicombke County Commissicrers
hawve susgested either April € or April 23 as the dates they would
prefer for the rext City/County Jcoint meeting.

2 ietter recaived from County Marmager Bill McElrath s:tates that
aince Thners are many City/County cooperaticn issues, the Ceouncil and the
anarcé will have the cpportunity to discuss and even jeointly approve ar
4! sapprove these 1ssSUE.

&Ity Manager Westbrook sald that the ity will be the hest of this
mee=ing and sver theigh there i1s not a set agsnda at this time, he fel:
the general topic wetld be the areas of cocperation betwesn the City and
the Countyr.

- was the consensus of Council to have the next joint Sity/County
meeting cn Taesday, Zpril 16, 1888, The cime will be coordinared
betwean the City a=d Ceounty Managers.

CONSENT :
iy Mi ity Bugipess ort

summary: This repors s for the quarter ending December 31, 1925,
for the certified wvenders omly and for all verders claiming minerity
status for certifisg ard ron-certified.

Mr. Lar—y Fisher, Fimance Cirector, answersd varicus questlons
from Counmil stating that rhe mombers in this guarter have improved over
‘he previcus marter, reflecling mast improvements are in the repcrting
process. Thay are aLsc trying o track 2fforts made te use minority
bus nesses as wall. The Minority Busipess Commission Chalir nas
sugges-ed a retreat to focus on hetlar ways o accommlisk their Foals.
The retreat willi pe at a minerizy site and will utilize mincrizy
cusinesses.

Councilmar Worisy suggested that the Cemmission hold their rekrest
with reporting back to the City council in mind, Then, afzer the
retraar, the Coongil zan s=chedile a werksession Lo discuszs izems coring
cut of that retreat.

Ms. Marilyn Bass, Mincrity Buelness Cogrdinatar, respoaded To
guesticns Zrom Vice-Mayor Field regarding gosls and —ow those goals wers
Zrrived a2t For the disparity study.

wr, E. K. Eégartor stazed concarns of ths Minority Businzss
Cormissicn makaup.

Mayor Martin stressed that the City Council is committed to make
improvements related to this program.

Awa T mids to purchase vehicle for the Ashevjlle-Buncgitbe ATson
Tapk Porce
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Summary: Sezled nids wers received to furpish ene I-ton
zowmercial 4A-whesl drive cutaway van for the Fire Department, Arson Task
Force., Twoe bids were received. staff recommends that the award be made
“c the —ow bidder, Mattinews Ford, 2sheville, M.Z., in the amcunt of
£35,70%2 for the purchase of cne 1%98 Ford E330 cab and chassis with a
Feading FVW74-148AF kcdy. The fsoliowing bids were received:

Vepdor Met Cost
Matthews Ford, Ashaville, K.CO. £349,702
Parkway Chevro_et, Asheville, N.C. 541,854

Funds for thls purchase ars approprizted in Account Code 20~-420-
4G-475-00-5741.

Eatabligh Faiy Reuse Valug for Certain Dispogal Parcels in the
varzide Redeve t Project

Summary: Certain dispssal parcels In East Riverzide hzve bean
appraised, the apcraisals reviewed and it is necessary to establish the
Fair Reuse WValue !rn order to markeC Che property.

The disposal parcels ars lecated in the zrea formerly knew: as the
Clirgman Avenue/Valley Street Comnector right-of-way. d<Jonsisting of two
tracts and comprising appreximately 2.4 scres. The Commecter right-of-
way nas been sthdivided into seven commercial ard two rasidential
parcels.

Eazn cdispesal parcel was appraised by David Mocre, MAT. The
appraisals were reviewed by Fransis Naeger, MAI, who concurred and
racommended the appraised walues as the Fair Reuse Values.

mre dispesal parcels and failr relse values are as follows: 1A -
§79,£00; 3 - $16,830; ZB - $137,430; 3A - $3,80C; 3B - 54,6657 4A -
516,852; 45 - $12,730; S0A - $6,181; and 32 - 55,354,

T+ was the congenzus of Council te proceed with appropriate
acticnms on the Consent Rgenda at the naxt ferral meeting.

OTEER 55

¥MI Culfural Center

Mayor Martin appeirnted Vice-Mayor Field and Councilmen Hay and
gwalsk: to reviow informaticn received by Mr, I.¢. Ray regardiag the YMI
culteral Center. Wice-Mayor Field said that after the committes reviews
the reclest, they will contact him.

Chamber o rce

It was the consensus of Cownell to invite Mr. Ernest Ferguson and
Mr. Jay Garrer from the Chamber of Commsrce, to meet with City Council
© & workssssicrn., The C-amber has some 1deas about how to bring the
City backx *intc the fold” regardinryg economic éevelopment, since it choss
not te participate in the Fcomomic Developmens Commissinn., Cilty Manager
Westbrook s=id that be would contact the Chamber in order fa regeive
some Factizal irfermation that s:za“f cculd werk on pricr to meebing with
tha Chamber representatives.
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oukward Round
It was the ceusensus cf Council to schedule the Cutward Bound
program on May I0-12, 1396,
Bia south Conferepce

Mayor Martin anncunced that the City would kid To host the 2957
and possikbivy the 1$98 Eig South Zoni ‘arance Men's and Wemen's Basketball
Tournement whioh weuld be held cn four censecutive days.

LILOSED SEESTON

LT 5:10 p.m., Courcilman Werley moved to go into closed session as
authorized by C.5. 143-318.21 (a) (&) to censider the periormance of an
individial cSficer er empioyee. This motion was seconded by Councilman
Zellers and carried urnanimously.

At 5:40 p.m., Councilman Worley moved to come out of =losad
sessiorn. This motiem was =ecurdsd ky Ccurncilman sellers and sarried
uranizously.

ADSOURNMENT -

Mayor Martin adjourrned the meeting at 5:40 p.m.

tlllé%%ﬁihE%TY CLEREEK
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